M.Com (HRD)

PAPER CRiS (BT R o OUR S ANAGEMENT

Workload: 3 hours Lecture and 2 hours Tutorial per week: Total 4 Credits

Objective: The course is envisaged to provide the students the knowledge related t

. This course familiarizes the students with
various facets of

Unit -1: Nature of international Human Resource Management: International HRM and Emerging
Horizons of HRM: Concept. importance. and models of Intemational HRM:  Approaches to
IHRM. Differences between domestic HRM and IHRM. Challenges of Intemational HR
Managers: Global HR practices — Recent trends.

Unit 2: Human Resource Planning: Recruitment and selection-issues in staff selection of expatriates

Traming and development of expatriates, Training and Development of International staff and

Nrulunanonal e Cios-eulial g ~Recent s,
v - R T )

-. Compensation: objectives of infernational compensation. Approaches of International

compensation management — Recent trends.

Unit -4: Cross-cultural analysis: Introduction. Structural framework of Cross Cultural Analysis, Cross
cultural vahdm of management umds—

mxcnonal implication of Intemational HRM- Managing diversity — Recent trends.

References:
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Strategies for Competitive Success: S K Bhatia, Deep and Deep, 2005.
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